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CHUONG 4
HAY PAT NIEM TIN
VAO NOI BAN BANG LAM VIEC

'THYC SV YEU QUI CONG VIEC CUA BAN

Tom Reters, tdc gid cubn Tim kiém diéu tuyét my (In Search of
Excellence) ciing sén xuft mot bing hinh'cé ciing tira dé. Trong
cubn bing ndy Tom Reters k€ v& m6t ngudi dan 6ng tén 1a Len
Steffanelli va cbng ty ciia 6ng tén 13 Sunset Scavengers. Céng ty
nay 1a mdt cdng ty réc tai San Francisco vi 13 mot trong nhifng
cong ty dugc diéu hanh t6t nhit & My. ‘

Ban s& hdi Lenny bi quyét cla anh ta I3 .gi u"’ Anh ay sé tra
18i rfit don gidn "Toi Yeu ric”. V2 qué thit anh ta réit yéu qui r4c,
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ci rdc ma sng cing c6 thé yéu qui dén viy, th ¢
Ni‘;;lggﬁn gl aé bakn yéu qui cong viéc clia minh diy.
khOng _ R 9
& chuong 3 ching 1 da de cap dén tam quan trong cua vigc
: 6c vio ban than. Viéc dat niém tin vao noi ban dang lam
tin tudng 1ém. Ban nén tin tudng ring cong ty

i8¢ ciing quan trong khong 2 . 2
‘::Iflea ban cung cdp cho khach hang cac sin pham hay dich vu dang

cip thé gi6i. N&u khong, cong Viéc c;ﬁa ban sé ching cdn ¥ nghia
gi ca. Mdi 14n khich hang quyét dinh 1am in vdéi ban, ho gép
phin khing dinh uy tin gﬁa ban. |

Toi-s&€ minh hQa quan diém nay bing viéc mé t3 hai trong s6

c4c cong viéc ching toi dang lam.

CONG VIEC THU 1

« Viéc thu ng tai AmSher
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da diamc:‘; Collins va Jerry P.drras trong Cuﬁn "E—l;ilt to last” ciaho
gy ‘:hff:gtfll:é rﬁng_ moi1 cong ty déu phai c6 'm(f)t,m'uc tiéu 16n lao va
ch. Myc tiéu nay ciia chiing ti tai AmSher 1a:

Try
rdthanh mét cong ty thu hai ng hang dau.
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Gid tri ciia ching t6i gém:
o Trung thuc: lic nao ciing néi that.
o Tdn tuy: d6i xit véi moi ngudi v6i su tan tuy va 1ong kinh trong.
« Tinh thén cdu tién: ludn im cdch hoan thién ban than.

Nhiém vu cia Chﬁng t6i 12 ning cao gid tri ciia khdch hang
bing c4ch cung cdp cdc dich vu gitp bi€n cdc khodn ng thanh
tién mit. Nh3 d6, cic cong ty c6 tﬁf’e’ tp trung moi ngudn Iy vao
viéc phét tri€n céc tiém ning clia ho. .

Tuong lai chiing t6i s& 12 mot trong nhitng cong ty bi€t 1ing
nghe, am hi€u va ddp d@ng dudc 'yéu ciu bic thi€t dit ra. Ching
t6i sé cu x¥ v8i moi ngudi véi su trung thuc, 1ong kinh trong va
mot ny cudi thin 4i. Chiing t6i s& ludn ti€p tuc hoan thién ban
thin va cdi thién cdc dich vu cung cap. a ‘

Muc dich ciia chiing t6i 1 gidi quyé&t cdc van dé khdch hang
ditra. = o " | |
Sitc manh cia ching t6i 1a:
* Cong nghé qudn 1y c4dc khodn vay. -
* Thu ng qua dién thoai. -
.,_ Bﬁq tao c4c nhin vién gidi.
* Phituidn cdc thé manh cdia minh. ~
M3i nim chiing i thu v& Fane a. .‘ Ra %y e
- chﬁnng rt‘;.‘?lt:mg tﬁ: thlf vé hang tridu déla cho khich hang
. 101 thue hlep ’d:gch vu thu ng. Né’u c_h;ing toi khﬁﬁg



' 4ch hang cia ching t6i di phg;
) d éu nay, hén kh .

thyc hign d?cﬁéln chong nhd cho nhifng con ng khéng chiju than,
tg: mi:? Od:qc (¢ 10i nhugn hon va trd thanh mot cong ty it canp
toan; kKicm :

tranh hon, thdm chi cdn €0 thé bj phd sin na.

Gén day cong ty ciia ching t6i dd gdi 5 nhdn viéj:? thu ng tg;
mot ngin hang 16n 1am viéc trong 30 ng.ﬁy’; Tréch nhi¢m fﬁa céc
nhan vién nay 12 thuc hién cdc cubc goi d€ thu ng cho mqit trong
céc phong chifc ning clia ngdn hang. Theo nhu nh‘é,‘m xé.t cua ngai
Phé Chii Tich bo phan khéch hang, ching t6i da gidp gidm b6t s§
ng qué han clia ngdn hang tir 8% xudng cdn 4% va da gitip ngén
hang thu dugc tiY 3 d€n 4 triéu ddla ng khé doi. Ching t61 cling

d6ng vai trd 12 nhén t6 trung gian lién lac v8i khach hang va gidm
t8i 50% s6 khdch hang m4t lién lac.

Céc nhan vién duge gdi t6i 1am viéc tai AmSher rat hai long

va tf hao vi da gilp ngdn hang thu hdi dugc khodn tién tudng
chitng nhu d mét va gidip ho gir dugc quan hé t6t v8i cic khich
hang. The thi chiing t6i c6 n&n tv h ‘

ao vé di
phii 6 i, 1éu:d.6 ching? Hin 12
CONG VIEC THU 2

e Taich j '
"ty "Mr King Flﬂ'niture"

Ung ngudi bi riv "Mr King Furniture'
‘ todn thgy, © 1bi t¥ chgj mua trd chim vi ly
Vl?c ©6 ich che " P. Ligu ¢p ing 4 :

i ¢6 IAm duge mot
0? Chﬁng . . Cﬁa mlnhCha A I du'qc mﬁ



tién hodc c6 rit it tién co hoi tdi tao lai quy tin dung cia ho.

Chiing t6i dd ning cao mic s6ng cho hang ngin ngudi c6 myc

thu nhip rat khiém t6n hoic mic thu nhip thdp bing cdch mang
1ai cho ho co hoi 1am chi nhiing tién nghi sinh hoat gia dinh nhy
truyén hinh, mdy giat, ti k&, ban gh€ ...

Hin ban sé cho ring mdt cd nhin da c6 1an tr& han thanh
todn khong xiing ddng c6 dugc cd héi nay mdt lan nita, ho hoan
toan khong thé tin cay dugc. Ciing c6 thé ban da dodn diing. Tuy
whién, ta khong loai triY kha nang suy dodn ciia ban di c6 it nhi€u
thanh ki€n sai 1m. Phai thita nhan ring 14m khi s6 phan tr6 téu
lai 4p 4€n v6i nhitng con ngudi trung thyc va day thién chi. Khach
hang diy tiém ning cla chg.mg toi cling c6 kha nang khong may
gip tai nan, thuong tich diy minh va khong c6 tién thanh todn cic
khodn vién phi thudc men. C6 ta ciing ¢ thé bi mat viéc vi kinh
t€ suy sup hay tinh gidm bién ch€. Xe hoi cla c6 da dén lic can
dugc dai tu hay ngdi nha cin dugc thay méi vi mu’g 1d ching han.

Piéu gi s& xdy ra n€u nhu khi ¢6 ta c6 ging chuin bi bita t6i
nhung b&p 15 lai bi hu? Néu khong ai sin sing cho vay, lidu c6 4y
c6 nén d€ c3 gia dinh phii An com ngudi cho d&n khi ti€t kiém di
s6 tién d€ mua b&p méi khong? |

Céc nhdn vién 1am viéc tai cong ty Mr King Furniture cim
':;5)' vui khi gitip d8 cho ngudi ta cé: dugc cdi ho can. ‘Ho nghi
di::: :wh nhiém "c:ﬁa ho 1a gidp khich hang tinh todn va hoach

. © tudng lai. Vi thé, lubn c6 khdch hang cii. quay lai- chd

chiing ti < ‘4
. t:g t01.vi Sy tin nhiém, va vi chinh ching t6i di tao cho ho cic
1 khi m3 moi ngudi di tir chéi ho.



i ra 3 dich vu chiing t6j
: - t5i rit tu hao vé dich vt g
" Chc nhan vién ciia chung vear |
£p tai Mr King Furniture va thich thd giip ¢ mgl ngudi. Do
c';“g Céf nilﬁn vién nay khong ngn ngai gl khi thu ho1 cac khodn
viy, € _
thanh to4n vé& cho cong ty.

KETLUAN

Biy gid, ban hdy ra soit lai cong viéc cia ban xem. Ban

“cung c4p dich vu hay sin phdm nao? CO6 thé ban dang lam viéc

cho mdt bac si - ngudi citu chifa sinh mang cho nhiéu ngudi. C6
thé ban 1am viéc cho mot hiang truyén hinh cdp chuyén cung cip
c4c chuong trinh gidi tri d€ thu 14y m6t khodn phi nhéd méi ngay.
Va ciing khéng loai triY ban 12 ﬁiét nhidn vién ngdn hang chuyén
cho cdc doanh nghiép vay cdc khodn tién 16n d& thuc hién cdc du

dnmd udc ¢ ddi clia ho. D céng vide ¢6 sifc dnh hudng 16n hay
nho, ket qué cing giéng nhau thoi. Céng viéc ciia ban rat c6 gid
tri va ddng 1am. Ban dang gidip e T |

' 81Up d3 ngudi khic. Va vi 1&
sang ban céc dich vy hay sip , Va vi 1& ban sin

Ky, 0S8 cdm thely cong
| 1Va hanh phiic va chic



